
Profile
Buzzi Unicem USA produces cement, ready-mix concrete and natural aggregates for concrete production. Buzzi 

is a worldwide company with a total capacity for producing more than 9 million tons of products. To distribute its 

products, Buzzi operates 30 distribution terminals and a fleet of river barges.

Challenge
Buzzi wanted to make the company’s work processes more efficient. Buzzi needed to reduce paperwork, 

execute inspections more efficiently and mobilize its workforce so technicians could connect to their Oracle 

eAM regardless of location or network coverage

Buzzi needed the ability to:

	 - Conduct inspections at the asset level

	 - Review historical inspection data

	 - Manage collection plans

	 - Create service requests

	 - Solve connectivity issues

	 - Lower the total cost of ownership through improved worker productivity

	 - Ensure regulatory compliance

	 - Improve response and reporting times

	 - Improve accuracy of parts usage
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Solution

Using Ventureforth’s Mobile i2K (Mi2K) for Oracle eAM, Buzzi was able to tackle its challenges. 

Buzzi replaced its paper-based processes and now executes work orders and inspections more 

efficiently and carefully. In addition, Buzzi technicians can connect to their Oracle eAM regardless 

of their location and network coverage to make better-informed decisions in the field. 

Mi2K was installed out of the box in one business day at the Chattanooga, TN location. Ventureforth 

is currently rolling out the Mi2K solution at all Buzzi plants in North America.  


